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Our most important job is to help our students succeed! 

Results from the Foundations of Excellence 
Faculty/Staff Survey 

In the last two newsletters, we shared some 
results from the Foundations of Excellence 
Student Survey. This month, we want to share a 
first look at the faculty/staff responses. We had 
responses from 327 faculty and staff—that’s 
almost 25% of our faculty and staff! Thank you 
so much for your responses! 

As can be seen from the charts on the 
following pages, faculty and staff are more 
satisfied with our interactions with first-year 
freshmen than we are with our work with 
transfer students (compare the first two charts). 
Faculty and staff believe we do a good job with 
helping our first-year freshmen transition to 
college, interacting with our students, addressing 
their needs, and providing quality educational 
environments. For transfers, we recognize the 
students’ motivation and we help them achieve 
their goals by providing quality educational 
environments and experiences. Areas for 
improvement include a need for professional 
development especially in advising, better 
communication of a university-wide philosophy 
for the first-year experience, and opportunities 
for communication with our counterparts. 

One area that showed up as an opportunity 
for improvement for both first-year freshmen 
and for transfer students is the use of assessment 
and leveraging assessment results. This indicates 
that, for many of us, we are either not using the 
results of our current assessments to our 
advantage or that our current assessments are not 
really assessing the things that we believe would 
help us improve. 

That means it is probably time to re-evaluate 
your assessment plans. Take a look at your 
unit’s goals, objectives, and/or student learning 
outcomes. Do you have any that you are 
consistently meeting or exceeding? If so, you 
may want to consider simply tracking those; one 
way to do that is to put those you consistently 
meet or exceed on a longer cycle of assessment. 
Rather than assessing those every semester or 

every year, assess them every other year or once 
every three years just as a check-in. 

Do you have any goals or SLOs that are no 
longer applicable or relevant? If so, you can 
remove them from your list and make some 
room for other priorities. 

Do you have new priorities, or do you have 
an issue that you know needs to be addressed? If 
you do, what would you like to achieve with that 
priority or with addressing that issue? What 
data would help you achieve that goal? You can 
set up some new goals, outcomes, or SLOs and 
focus your time, attention, and assessment 
efforts on those priorities and issues. Your 
assessment efforts should be focused on meeting 
your needs in order to be useful to you and to 
leverage your efforts to your advantage. 

Last week, Tennessee State University’s 
Assessment Day featured Dr. Keston Fulcher 
from James Madison University as their keynote 
speaker. Dr. Fulcher gave two presentations, 
both of which were recorded and are now 
available for on demand viewing (no password 
required). One presentation focused on 
“Integrating Assessment and Improvement for 
Administrative Units” and can be accessed here. 
The second focused on “Six Questions to Guide 
Your Learning Improvement Process” and can 
be accessed here. 

We especially recommend the second 
presentation. In that presentation, Dr. Fulcher 
presents a six-step learning process, the first of 
which is to have a “collective will to improve.” 
Based on the results from the Faculty/Staff 
Survey, it sounds like many of us are willing to 
improve; we simply need some guidance to get 
started. He then outlines an approach designed 
to help us design our assessment approach that 
will actually lead to improvements. Although his 
focus in this presentation is on learning, the 
improvement process is applicable to all types of 
assessment. Our thanks to Tennessee State 
University for sharing these links with us. 

We are still examining the written comments 
from this survey and hope to provide an 
overview of your comments in a future 

https://us02web.zoom.us/rec/play/1j3UgbIXVREpE3fPfKymAIak-Vn75XtKCkP06cCEHv33GGF0uidAzqjmjiGW_v2Rqkdx1Gsu0rxd9b0X.T-ZwNhb1Z1mXVJGH?continueMode=true&_x_zm_rtaid=veh2DJEaSeuKKNtYH2zYDQ.1645795288293.6a53eacaa603bd76dcef681282cfba78&_x_zm_rhtaid=375
https://us02web.zoom.us/rec/play/AfixOdBioPHNM2wYQWnvYCBRu5o1vGmn0UyBsoLk4sN8si46RbEL97fl5bL1kzZSakm5MsRfUt5-rirh.nPAI4PyvaUhXrdFx?continueMode=true&_x_zm_rtaid=veh2DJEaSeuKKNtYH2zYDQ.1645795288293.6a53eacaa603bd76dcef681282cfba78&_x_zm_rhtaid=375


For more information, please contact Stephanie Kolitsch, Director of Accreditation, at skolitsc@utm.edu, or Patty Flowers, Assessment 
Coordinator, at pflowers@utm.edu. 

Assessment Newsletter. In the meantime, if you 
are interested in seeing the data and conducting 
your own exploration, please contact Stephanie 
Kolitsch (skolitsc@utm.edu); we can add you as 
an “Institutional User” to our Foundations of 
Excellence platform, and you will have access to 
both the Faculty/Staff Survey and the Student 
Survey. You will also have access to the results 
of the work of our Dimension Teams as they 

upload information in preparation for writing 
their summary reports. If you would like to 
discuss rewriting your assessment goals and/or 
leveraging the results of your current 
assessments in a more productive manner, please 
contact Stephanie Kolitsch (skolitsc@utm.edu) 
or Patty Flowers (pflowers@utm.edu). We 
would love to help you make the most of your 
assessment processes! 

With which aspects of the experience are University of Tennessee at Martin faculty/staff 
most and least satisfied? 

First-year freshmen: 
FoE: Fresh man Only Factors 

Population: un·versity o Tennessee at Martin (Number Responding : 327) 

SllECl' IBJ f oE: freshman O ly Factors 

Factors 

irst -Year: Overall Eval ar o 

1rst -Year: Sita dards o Be aviar ransitio 

1rst -Year: I s • ut ic (Organizat ic ) 

irst -Year: I olveme11t (Faculty) 

1rst -Year: Addres ·ng U iq e Needs (All S dents) 

irst -Year: Ed ational E vironments arning) 

irst -Year: f irsi Year Structures (Org.aniza ·o ) 

irst -Year: MoUvation a d Goa (Ro es an Purposes) 

irst -Year: Expos r-e and I ·e, a.ction CDwer s· ) 

irst -Year: Co mon P ilocscp y (Phi osop y) 

1rst -Year: Leveraging Assessme t (I provement) - 1st redictor 

irst -Year: Co m n·car o o· P ~c'5ophy (· nilosophy) 

irst -Year: Pro ·essic al evelcpme t (I provemenl) 

ust -Year: Use or Assessme t [lmprovemen ) 

■: Your insutution as a igher mea than the goa.l (3), 

■: You r insutut ion • within .25 o · the goa (3), 

: Your in~itut ion as a IC\' er mean Iha ;he go.al (3) by more e .25, 
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For more information, please contact Stephanie Kolitsch, Director of Accreditation, at skolitsc@utm.edu, or Patty Flowers, Assessment 
Coordinator, at pflowers@utm.edu. 

Transfer focus: 

  

FoE: Transfer Focus Factors 

Population: University of Ter. essee at Martin (Number Responding = 327) 

S8ECI' I~< j foE.: Transfer focus Factors 

Factors 

Traru;".er: Overall Eva!uat ion 

Tran.s·er: Require ents ( es and Purposes) 

Tra s·er: Moi iva! ion and Gc•a s (Roles and Purposes) 

Tra fer: Ed ca ·onal E.rw·ronme t (All St dents) - 3rd Pred icto r 

Tra s·er: Philosop y C iloscphy) 

Tra ,·er: Learning ( ea r ing) 

Tra ·er: Assessme t I forma ·on (Improvement) - 1st redictor 

Tra er: stude t Characteristics (Faculty) 

Tran.s ·er: struct re and S ppo (0 rga iza io ) - 2, d ' edictor 

Tran.s er: Use o Assessme t (Improve ent) 

Tra s·er: Com tmicate w· Counterpa,rts {f acu • ) 

■= You r insti u ion s a ig er mea n the goal (3), 

= Your insti u ion is within ..2 5 o • the goa ), 

= Your insti ution s a lower mean tha , e goal (3) by more e .25. 
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For more information, please contact Stephanie Kolitsch, Director of Accreditation, at skolitsc@utm.edu, or Patty Flowers, Assessment 
Coordinator, at pflowers@utm.edu. 

Recommendations for Improvement (based on results) 

First-year freshmen: 

  

FoE: Freshman Only Factors 

Population: un·versity of Teflressee at Martin (Number Resporiding = 327) 

smcr l~< j oE: f reshman O ly f acto rs 

First-Year: Overa ll Evaluation Facto rs Impact on f irst-Year: Contribution to Factor Recommendation 
Over a [I Eva I uation the Tota l Impact Performance Category 

! High Im pact Factors 

First-Year: l everaging Assessment Below Goa l 
1st Pred icto r 78.9% Top Prio rity (Imp rovement) (3.02) 

No/Low Impact factors 

First-Year: Communication of Philosophy Below Goa l 
Pred·ctor 0. %, 0 itcr (Philosophy) (2.9-0) 

Below Goa l 
First-Year: Common Philosophy (Philosophy) Pred·ctor 0. %, 0 itcr 

(3 ) 
Above Goal 

First-Year: Instit ution (O rganization) Pred·ctor 0. %, aintai 
(3.~3) 

Belo Goa 
First-Year: Fir st Year Structures (Organization) Pred·ctor 0. %, 0 itcr 

(3.31) 
Above Goal 

First-Year: Standa rds of Behavior (Transit ions) Pred·ctor 0. %, aintai 
(4 ) 

Above Goal 
First-Year: Involvement (faculty) Pred·ctor 0. %, aintai 

(3.71) 

First-Year: Addressing Unique Needs (All Above Goal 
Pred·ctor 0. %, aintai Students) (3.55) 

Belo Goa 
First-Year: Educational Environments (Learning) Pred·ctor 0. %, 0 itcr 

(3 ) 
Below Goa l 

First-Year: Exposure and Interaction (Diversity) Pred·ctor 0. %, 0 itcr 
(3.16) 

First-Year: Motivat ion and Goals (Rol'es and Below Goa l 
Pred·ctor 0. %, 0 itcr Purposes) (322) 

First-Year: Professional Development Below Goa l 
Pred·ctor 0. %, 0 itcr (Improvement) (2.3 ) 

Below Goa l 
First-Year: Use of Assessment (Im provement) Pred·ctor 0. %, 0 itcr 

(2.1 ) 

rive rs of Overall Satisfa ·o • T ere are two orucial elements fe r ide ti fying where to i est your t ime, e ergy and resources to improve 
Over al I Sa • sfa ic , 

1. Level of Sa ·sfactio : The lowe.r the evel of sa ·stactic t tle greal er the opport ity to make improveme ts. 
2, Impact on Olerall Sat isiact ion: T e level or impact oi a radar c Overal l Sa isfa ·on is I e degree to w ic I e factor, ir improved, will 
improve Ove.rall Satisfactio , ·gh impact factors, if i proved, will do the most to improve Overall Sa is·act ion. 

ow to I p rove Overall Sa!isfaction: The most efiic'e. I a d e ··ect· way ·o imp.rove Overall Sa ·sfactio id to ·ocus o improvi g the ·actors 
wi the gr,ea est imp.ac a d the owest performance. ese fa ors are listed below i ' e op i'iio • box, 

(NOTE: Improving an area with low sat isfaction but lfttle impact will do little t o improve overall satisfaction. The greatest gains toward improving 
Overall Satisfaction are made by focusing on the factors that have high impact and low satisfaction~ 



For more information, please contact Stephanie Kolitsch, Director of Accreditation, at skolitsc@utm.edu, or Patty Flowers, Assessment 
Coordinator, at pflowers@utm.edu. 

Transfer Focus: 

FoE: Trainsfer Focus Factors 

Population: University of Tennessee at Martin (Number Responding = 327) 

~ Iii] f oE: Transfer f ocus factors 

Transfer: Overall Evaluation Factors 

! High Impact Factors 

Transf er: Assessment Information 
(Improvement) 

llisW 
Impact on Transfer: 
Overa II EvaJ uati on 

1st :Rred ictcr 

Transf er: St ructure and Support (O rganization) 2nd Predictor 

Transf er: Educational Environment (All 
Students) 

No/Low Impact Factors 

Transf er: Philosophy (Philosophy) 

Transf er: Learning (Learn ing) 

Transf er: Commun icate with Counterparts 
(facu lt y) 

Transf er: Student Cha racteristics (Facu lty) 

Transf er: Motivation and Goats (Roles and 
Pu rposes) 

Transf er: Requ irements (Roles and Pu rposes) 

Transf er: Use of Assessment (Improvement) 

3rd Aredictcr 

Non Predictor 

Non Predictor 

Non Predictor 

Non Predictor 

Non Predictor 

Non Predictor 

Non Predictor 

Contribution to Factor 
t he Total Impact Performa nce 

30.5% 

25.6% 

24.3% 

0.0% 

0,0.% 

0,0.% 

0,0.% 

0,0.% 

0,0.% 

0,(),% 

Below Goa l 

{2.58) 
Below Goa l 

{2.53) 
Belo Goa, 

{3.25) 

Below Goa l 

(3.01) 
Below Goa l 

(2.74) 
Below Goa l 

(2.12) 
Below Goa l 

(2.56) 
Above Goal 

(3.52) 
Above Goal 

(3.85) 
Below Goa l 

(2.32) 

Recommendation 
Category 

Top Priority 

Top Priority 

Top Priority 

c itc r 

c itc r 

c itc r 

c itc r 

ai tai 

ai tai 

c itc r 

Drive.rs of Overall Satisfacr o : The.re are two cru cial elements fer ide •• ing where to i est your "i e, e rgy and resources ·o improve 
Overall Satisfa ci ic , 

1. Level of Sa ·sfactio • The lower the IE'llel of satisfa ·c t e grea er the cpporfu ity to make improveme ts. 
2. I paci on Overall Sai is·acUon: e level o • impact o • a ·actor c Overall Sa!isfactlon is i ne degree to w ic i ne fa.cior, i" improved, will 
improve Overall Satisfactic , ·g impact factors, if improved, wi ll do the most to improve 0 1•eraU Sat is ac!ion. 

ow to I prove Overall Satisfa ·on: l he e-st e id e a cl efte • e way o i prove Overall Saf sfa ·o id o focus o improvi g the factors 
wit e greatest impact a~d the lowest pefformance. These fac·ors are listed below i · t,;e Tep • ·o • box. 

(NOTE: Improving an area,,,- h low satisfaction but rttle impact will do litt e to irrprove overal satisfac!ion. The grea est gains award improving 
Overal I Satisraction a.re IT'ade by focusing on the factor5 that have high impact and low satisfactio ). 


